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Overview 

 

MINISTER’S REFLECTIONS 

 

What have been for me some highlights in our church’s ministry over the last year? 

In terms of Growing Faith, it’s been stimulating to explore the Scriptures with you over a number 
of series at Sunday worship – Unwanted Texts (tricky passages in the gospels), Tales of the 
Unexpected (encounters with Jesus in John’s gospel) and most recently Wise Up (Proverbs and 
Ecclesiastes). I sense that this engagement with the Bible has been significant for many of us and 
I’m glad to say that most of these talks are now hosted on our website.  

It was also good to meet with a small group of you for a three-week advent course as we looked at 
the issues raised by the film ‘I, Daniel Blake’, what the Bible had to say about those, and how we 
can respond. 

We had Kevin Snyman with us to lead worship just after Easter – to inspire and challenge us in 
relation to the work of the URC’s Aid and Development charity, Commitment For Life. We’d been 
wanting to raise the profile of the work in our fellowship for a while, so it was great to have such an 
engaging presentation – and good that information is now being regularly included in our monthly 
Newsletter. 

I was glad that some of our events, although primarily aimed at our congregation, had a deliberate 
openness to others being able to join in (and they did!): we organised two film showings (‘Amazing 
Grace’ and ‘I, Daniel Blake’), conducted two Services of Healing and Wholeness and ran a number of 
Pray4UK sessions. Although these were not swamped by church members or non-church folk, they 
were appreciated by those who took part in them. I think it was particularly important that – 
regardless of numbers – we as a church were able to set aside times of prayer for this country 
during the last twelve months of political turmoil.   

In terms of Sharing Faith, we strove to put our faith into action through the Summer Lunches – 
with free packed lunches being available (Weds lunchtimes throughout the school summer 
holidays) to all those who’d normally receive free school meals. We had fewer takers than expected, 
but those who came were very grateful (and enjoyed playing the garden games). Some of us also 
took part in The Big Sleep Out and were able to raise over £2,000 for homelessness charities. 

We’ve also had opportunity to put faith into words: through Alpha sessions (one for adults and one 
for our youth) and the recent Q – Shaped by You course, which has been a delight to create and 
lead. The ongoing discipleship and outreach through Messy Church has also been heartening – with 
several families expressing much enthusiasm for it and a regular attendance at it. 

In terms of the Pastoral side of church life, we may not have had any baptisms or people come 
into membership over the past year, but we have had two wonderful weddings! It was a real joy to 
lead two ‘church weddings’ – first for Ben and Amy (September) and then for Michael and Jane 
(December). But the joy’s not all been in the big stuff! Some of my very ‘ordinary’ visits to some of 
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our members in residential care have ended up feeling far from ordinary, with a real sense of God’s 
presence and hand at work. 

As for the Wider Church, closest to home was another concerted effort to try and connect with the 
village of Monks Eleigh through the August Bank Holiday Wildlife Picnic, which was a ‘chapel and 
(parish) church’ collaboration. We didn’t have many takers, but it was encouraging to see the 
enthusiasm of the ministry team there. Since then, we have had the Archdeacon for Rural mission 
come and think with us about mission in the village, and that has led to me facilitating some 
monthly sessions on missional listening with the joint ministry team. It’s exciting to be prayerfully 
considering together what our next steps should be. 

These are some of my highlights. But they only just scratch the surface, of course; in the reports 
within you’ll be able to read more comprehensively about the wide range of discipleship, outreach, 
pastoral and ecumenical ministries we are engaged in as a church. There is much to give thanks for. 

 

Alongside the highlights, however, there have been challenges too.  

As hinted at above, the response to some of our initiatives has sometimes been disappointing. But 
perhaps the biggest challenge has been the ongoing concern over the future sustainability of Great 
Meeting. 

This was raised at the June Church Meeting – and then expressed in a letter to all members 
because so few were at that meeting. The letter was in no way intended to make anyone feel guilty; 
we were simply attempting to state the challenges of running a church of this scale with an 
increasingly less able or available congregation. And it’s good that we are now exploring some 
specific issues through the Thinking and Praying Ahead sessions once a month after worship.  

Such concerns are not new, though. I just looked back at my report for the 2017 Book of Reports 
and found that I wrote about “the challenge of maintaining such levels of time and energy” with 
“many of the ‘powerhouse’ people feeling strained” and that “getting ‘outside’ help with some of 
the maintenance of the place may help us” and the need “to take stock and re-evaluate our 
priorities”. 

Some steps have been taken to address these issues over the last few years – like the hiring of staff 
(a cleaner and, more recently, a bookings administrator), or the halt on new building projects in 
order to channel energies into the spiritual life of the church, or the process of asking ‘what is 
church for?’ – but there is still much that we need to tackle together so that our collective ministry 
is a joy and not a burden, so that our worship and witness is vibrant and effective, so that we are 
being church and not just trying to keep ‘the church’ running, so that we are ‘walking the way’. 

In the summers of 2017 and 2018, whilst I was still in the phase of Education and Learning that 
follows ordination, I was required to attend end-of-year reflection weekends. One of the tasks 
given us was to consider our current ministry context and how we would like to see it in a year’s 
time – and depict that in some way. 

I thought it would be relevant and helpful to share with you here what God laid on my heart at that 
time. 
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This was summer 2017: 

(i)       (ii) 

 

The first panel shows the sense of ministry burden that was being felt in the church. It is dull and 
dark. We hadn’t long identified three core values of our church—family, diversity, service—but they 
are only barely discernible (on the wall) due to the whole focus being on keeping the structure 
propped up. 

The second panel shows how some new structures have released people from the burden of 
holding everything up. They have found a renewed spirit of worship and prayer, whilst those that 
do remain collaborate and support each other. At the centre of it all is the cross, within which the 
core values sit and are seen. There is joy and vibrancy.  

This was summer 2018: 

 

(New structures in place | Burdens are being shifted | Energy harnessed) 

(New people involved | Fresh opportunities form | Energy released) 
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It’s a more abstract depiction, flanked by two haikus. The rectangle represents the church, with 
three strips symbolising the building (bricks), our witness (cupcakes) and worship (musical score). 
The very static shape on the left begins to ‘open’ up as new structures are adopted and new people 
get involved – ministry burden and burnout is relieved and new opportunities are created which, in 
turn, create a vastly more dynamic looking shape of church. 

What is significant is that the amount of paper cut for each of the three shapes is exactly the same. 
So, the composition and resources of the church haven’t really altered. And yet we’ve gone from 
being heavy and static to being agile and dynamic. How? By changes in the way we do things and 
the people who do things. 

As we move into another year of church ministry together, very aware of the challenges that face 
us, I take both of these prayerfully aspirational drawings to be reaffirming the direction we need to 
take: Jesus at the centre, with new supports and structures, a sharing of burdens and an 
imaginative faith. 

Since I made these end-of-year reflections, I can already see a degree of movement in the right 
direction. But to really shift – to get to the full vibrancy of the bright colours and the full movement 
of the dynamic shape – we will need to take some risks, to step out in faith. 

And the challenge for us as a leadership team is made all the more real this year as four of our 
serving elders step down! 

So be thinking, be praying, as we seek God’s guidance for the way ahead. For we know with the 
apostle Paul that ‘God’s grace is sufficient’ – that ‘God’s power is greatest when we are weak’ (2 Cor 
12:9) and that God ‘is able to do immeasurably more than all we ask or imagine, according to his 
power that is at work within us’ (Ephesians 3:20). Amen? 

Grace and peace, 

Bryn 
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MONKS ELEIGH CHAPEL & H.O.M.E DAY RETREAT CENTRE 

Sunday afternoon services usually continue to be held on the fourth Sunday of each month. Bryn 
usually leads them but Ronnie and Colin Wright have led occasionally and Richard Jurd kindly led 
the one in November. Since August 2019 they are held in Sylvia Roberts’ living room as she is 
immobile so we don’t have the accompaniment of the piano now. It is an important time of 
fellowship and worship for Sylvia as she cannot get out.   

Afternoon Tea was held on Wednesday 8th May for Medical Aid for Syria via Samara’s Aid with 
support from Ronnie, Ann, Doreen and Wyn.  It was quite well supported and £150 was raised.  

As a result of Bryn meeting the Benefice Ministry Team in June a Wildlife Picnic was held on Bank 
Holiday Monday in Maureen Morris’s garden & 5 acre nature reserve as an outreach by the 
Chapel and the Parish Church, St.Peter’s.  Attractive flyers produced by Bryn were enclosed with 
Roundabout magazine which goes to every home in Monks Eleigh. Only one woman came in 
response but she brought her 4 children and the daughter of a friend and they enjoyed doing 
painting and craft work in the Children’s Corner run by Ann Perry from the Parish church. 12 
children and 24 adults attended (including Maureen), there were games, a guided walk round the 
Nature Trail and a quiz, a BBQ and Revd Andy Jowitt brought his puppet Toucan Tango.  Although 
attendance from the village was low it was considered a worthwhile event.   

In October Sally Gaze, the Archdeacon for Rural Mission met the Benefice Ministry Team and Bryn 
to consider what combined outreach we can do in the future. As a result, Bryn is leading a 3 part 
Missional Listening course at the Chapel in January, February and March.  

Harvest Songs of Praise was held on 22nd September and 10 people attended plus Bryn. Colin 
Wright played the organ.  £50 was sent to Tearfund. 

A Carol Service was held on Sunday 15th December led by Bryn. Colin Wright played the organ.  8 
people attended. Mulled wine and mince pies were served and a donation was sent to Tearfund.  

Maureen Morris 
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Pastoral  

PASTORAL TEAM REPORT 

The pastoral core team of Ann, Barbara, Bryn, Claire and Elizabeth meet about once every six 
weeks. During this meeting we have a Bible reading, pray together and share concerns for the 
Church family. We pray for those we know who are in special need of prayer at this time and check 
that they are receiving support from our Church. 

The wider pastoral team usually meet about once a term and we alternate between evening and 
Saturday mornings to allow as many of the team as possible to attend. These meetings usually 
include some training for us, led by Bryn. We have thought about active listening and praying with 
folk as part of a visit. We encourage each other in prayer ministry and praying in trios has been a 
positive experience. 

Whether you are part of this team or not, we recognise all that is done to support each other in our 
journey of life. Thank you to everyone for caring, praying and loving those in our community and 
beyond. 

Claire Coster 

 

 

Growing Faith  
VISION4LIFE  

Vision4Life has had a full and varied year with eight of us attending regularly plus occasional guests 
joining us, hosting and speaking.  We remember those in need at each meeting and make use of 
prayers from the current URC Prayer Handbook. 

The Jesus Shaped Church was our first substantial course, considering discipleship both individually 
and in terms of our local congregation. Lawrence Moore spoke on this topic at the URC Holiday 
Forum in August 2018 and followed it up with a booklet called Missional Discipleship.  This tied in 
with Great Meeting’s study of the Holy Habits and provided five chapters for us to consider.  The 
underlying premise is that Christianity in today’s society no longer looks like Jesus.  People may be 
attracted to Jesus but not to the church.  Unless we follow his teaching closely and honestly 
outsiders will not be attracted by us and our lifestyle and may be justified in seeing the church as 
hypocritical.  The second session took us on a road trip with Jesus, recognising his calling to the 
disciples and to us. This culminates inevitably in facing up to the cross and the demands it places 
on us, to put our discipleship above every other call on us.  Can we really do this and live a life 
which is not lived for our own sake?  What will The Jesus Shaped Church be like if we covenant to 
trust God and one another, embrace change without fear, use our gifts for the benefit of all, and 
learn to live in the abundance of God’s grace and mercy? A challenge we continue to live with. 
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In July Chrissie Scott joined us to tell of her experiences welcoming refugee boat people from 
Africa on the island of Malta. We learn with regret that some are now being returned to mainland 
Africa. 

Our August guest was Jo Delfgou, an opportunity to meet and get to know our recently installed 
rector and Dean of Hadleigh. He intrigued us by the title of his talk …. teach us to care, but not to 
care, teach us to sit still. A quote from his favourite poet TS Elliot, as it turned out.  He said he 
would include “a little about me, poetry & mindfulness”.  Inevitably there was plenty to laugh at as 
well as much food for thought. 

Our substantial bible study course from September to January was based on a recording of Janet 
Tollington, lately Old Testament tutor at Westminster College Cambridge where many of our 
ministers are trained.  The recording was of a one-day course she held at Yeovil URC for their 
Vision4Life Group. I broke the recording up into four parts and titled it The Bible’s Story.  From her 
audience Janet gleaned their existing knowledge of stories known from childhood, but not 
necessarily understood in context or chronological order.  With her inimitable skill she wove their 
and our partial knowledge into a coherent whole, clearing up misconceptions and broadening our 
understanding of exodus and exile, kingship and captivity, prophecy and prophets, poetry and 
wisdom, gospel origins, faith and works, the canon of scripture and the variety of bible breeds.  It 
demanded very careful attention and even if much detail is forgotten the necessity to read and 
learn about the complexity of scripture and its origins cannot easily be ignored. 

Breaking into this course in December Anna gave the group a stimulating and fascinating evening 
on the subject of Pilgrimage, while David headed up the last evening on the bible for me as I was 
unwell. 

We now commence a course examining the words and origins of several hymns old and new, from 
different Christian traditions, with Barbara and Jan leading the first two sessions while I am absent 
in New Zealand and Fiji. 

Wendy Atkins 

 
ANY QUESTIONS DISCUSSION GROUP 

Eight or nine of us continue to meet monthly on the third Monday afternoon of the month.                 

We started 2019 by exploring some of the regular articles in the URC magazine “Reform” called 
“One Question, Four Answers”. We covered a wide range of topics from “What is the Christian 
Story?” to “Can Slavery End?” and “Is it Antisemitic to criticise Israel?” For the latter part of the year 
we studied a York course entitled “Jesus rediscovered”.  

I would like to thank Barbara Dixon for making us so welcome in her cosy home where we can 
watch the wonders of God’s creation at her bird feeders while discussing the depth of meaning to 
be found in His Word.  

Our group is open to everyone who would like to explore questions of faith in an open, honest and 
non-judgemental atmosphere and where we will be able to learn from each other and hopefully 
deepen our faith.  

Jan Dicks 
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PAUSE FOR PRAYER 

This event takes place every Tuesday morning (10.15am – 10.30am) in the Prayer Corner of the 
Church. It combines with “Come in for Coffee” (10.00am – 11.30am) which takes place in the 
Community Room just next door, so not far to go if you would like to join us for Pause for Prayer, as 
everyone is very welcome and we should love to see you.  Unfortunately, the numbers have dwindled 
slowly, some used to come from St. Mary’s but due to ill health are unable to join us any longer, also 
other regulars we don’t see quite so often now. Those who come in just for Tea and Coffee seem to 
keep the numbers going there.  

Currently there are six people on the Pause for Prayer rota which Nigel prepares every six months so 
there is plenty of notice to check who is on duty. Each week is different because each person brings 
their own thoughts which could be local, worldwide, personal or in the general news or whatever. 
Soft spiritual music starts and finishes each meeting. As the time is short - only 15 minutes - just a 
short message is all that is required, then we pray for the people in our blue prayer book whether 
for sickness, illness or disease, for those who grieve and those in residential care. For the residents 
living in designated streets of Hadleigh during the current week, and maybe anything which has 
appeared on the news of importance. 

We would welcome very much more people who could join us, as prayer is so important and then 
enjoy a cup of tea or coffee.  

George Barnes  

 

JUNIOR CHURCH 

This has been an interesting year for Junior Church. We have always tried to tailor our teaching to 
our particular cohorts of children and young people. The membership of Junior Church is always 
changing as children grow, develop more questions and require different opportunities to learn 
about God.  We had evolved a system of creating activities for older children and alternatives for 
younger ones which was successful in focusing the children but not always as exciting as we 
wanted the sessions to be.  

At the end of 2018 we began to develop a new way of working with our children. We created 
different activities on the theme we were exploring and encouraged all children to try them. So we 
might offer a choice of craft activity, colouring, Lego, games, bible studies or word searches for 
example. We found that some children worked on one thing all session while others often tried two 
or three. Our expectations of our older ones were higher and the depth of discussion as they 
worked was greater. This variety seems to have been really well received.  Sometimes we all cook, 
do experiments or play games all together which is fun too.  

Our children have raised money for Build Africa alongside Hilary and led a thoughtful Christmas 
worship with Claire, being the givers, not the receivers. They had a joyful Christmas party with Bryn 
and Lilly too. Many of them have helped in other ways, working the projector, helping on the door 
and making the posies for Mothering Sunday. And they can always be relied upon to help Bryn 
lead worship in church too! 

Karen Harman 
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YOUTH ALPHA COURSE 

What do lovely images of the lakes and mountains of Canada, city scopes around the world, and 
two enthusiastic Canadian 20 somethings have in common? The answer is Youth Alpha. 

Over the last year three young people have journeyed through the Alpha series looking at the 
Christian life and journey. The material has been excellent (although the humour sometimes a little 
cheesy!). We have looked at Jesus, who he was and why he died; The Holy Spirit and what it means 
to call God Father. Sessions on faith sharing and resisting evil and healing have all been a part of 
the mix. 

The group although small remained committed and Lilly and I felt privileged to lead it. My thanks 
to Lionel, Tracey and Davit for ‘staying the course’ (As I write there are still two sessions to do 
though). I hope they have enjoyed it as much as I have. 

Michael Tillett 
 
Here are some thoughts from Lionel, Tracy and Davit: 
 
The Alpha course has enabled us to explore the different perspectives of other people with 
relationship with God and other aspects.  
 
 It has helped us to build our relationship with God. We also enjoy hearing other people's opinions on 
the church and their opinion on Christianity. 
 
I have really enjoyed Alpha because it has helped me strengthen my faith and develop a better 
understanding of Christianity. 

 

 

Sharing Faith  
MESSY CHURCH 

It has been an exciting year for Messy Church. We have spent our monthly Sunday afternoons with 
our regular Messy Church families, and we have had the joy of welcoming new families too. It has 
been a pleasure to share stories from the Bible, as well as discuss and explore how to put them into 
practice in our everyday lives. Some of the topics we looked at over the past few months included: 
caring for the environment, with a large model of Earth on display at the back of the church; being 
grateful for things big and small, as we looked at how our daily needs are met; Jesus caring for the 
world, with Sierra Leone as our focus; Jesus, the light of the world, as we made Christingles; 
faithfulness and trust, as we learned about Daniel and enjoyed lion cupcakes. 

We are encouraged to hear that children who haven't had previous experience of regularly 
attending church, look forward to Messy Church afternoons and greatly enjoy the stories, the craft, 
the worship and the meal. 
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We are grateful for the small faithful team we have for preparing, setting up and making the 
running of Messy Church possible. This ministry continues to be an essential way of reaching out to 
families who would otherwise have no contact with the church and little opportunity to learn about 
Jesus' love and salvation. 

We look forward to the next few months when we explore stories of bravery and trust from David, 
learn obedience from Jonah, and much more. 

With thankfulness and hope,  

Lilly Rickards    

 

BUILD AFRICA 

The Junior Church continue to support Build Africa, which assists in many ways, empowering and 
educating children and families in remote Kenya & Uganda thus enabling them to become more 
self-reliant and healthier. It helps to lift them from the cycle of poverty, enriching them with 
knowledge and skills. 

The Junior Church summer afternoon teas event on 29th June, not only raised the sum of £141, but 
gave us time to be together too, some making the most of the glorious weather by sitting outside.  
Contributions also come from Junior Church Sunday offerings and donations from individuals in 
our congregation. Some people kindly make a habit of collecting odd coins in a jar over the year, 
these all help Build Africa to be more productive for people living in poverty. 

Build Africa supply a magazine of their latest news and this is pinned to the information board in 
church. You are welcome to take it home for a read and return. Alternatively, read more about how 
lives are transformed by visiting their website www.build-africa.org  

Hilary Crisp 

 

SHOEBOXES FOR BLYTHSWOOD CARE 

We had a very successful 2019, supporting Blythswood Care, a Christian charity who send filled 
boxes of gifts for adults and children in Albania, Bulgaria, Hungary, Kosovo, Moldova, Pakistan, 
Romania, Serbia and Ukraine. After the boxes have been through the depot to be checked ready 
for customs regulations, Blythswood Care add a Bible storybook for children, a book for teenagers 
& a calendar with Bible verses for adults. 

Blythswood Care accept a larger range of gifts which can be placed in the shoeboxes and boxes can 
be filled for a wider range of people from children to the elderly. Each box contains a toothbrush & 
paste, hat, scarf, gloves, soap, small toy & sweets. 

These items can be added in: shampoo, shower gel, face cloth, moist wipes,  deodorant, 
moisturising cream, comb/brush, sanitary products, shaving foam/razors, underwear/socks/tights, t 
shirts, make up, sewing equipment, household candles, screwdrivers/pliers, kitchen utensils, 
pens/pencils/sharpener, notepads/colouring books, rulers/rubbers. 

Things that we take for granted in our lives, will be a luxury to those living in poverty. 
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This campaign reaches outside of our church with local people helping with knitting and collecting 
extra items for the children and adults that Blythswood take boxes to. Also, our very enthusiastic 
shoebox friend, Francesca from Sudbury has been delighted to join us in sending her completed 
boxes along. She is dedicated all through the year with an exceptional passion, engaging her 
friends to help too. 

We organized 2 sessions at church for anyone interested in helping to fill empty shoeboxes with 
the generous gifts given by many people. One on August 20th & one on October 8th. 

In this our first year with Blythswood Care 203 shoeboxes were sent from our church, their main 
destination being Romania and some may have gone onto Serbia.  We also had a very generous 
donations of £287 to give them towards transport costs, the cost of a container to be sent out is 
£3,500-£4,000. 

 All in all a very successful, pleasing and satisfying beginning with Blythswood Care. We give thanks 
that we can help God’s children in this small way showing love and care for them. The filled boxes 
were blessed during our Sunday service on 3rd November & collected by Blythswood 15th 
November. 

Many thanks for all the support from so many people with this project. Please pray for Blythswood 
Care as they provide & care for those in need. For more information look on the church 
noticeboard or go to www.blythswood.org   

Hilary Crisp & Doreen Riddleston 

 

THE ARK 

In partnership with Hadleigh Baptist Church led by Lorna Todd, The Ark toddler group meets every 
Friday morning during term time. It has now been running 4 years and has continued successfully, 
on many occasions with a “full house”.  25 children is the maximum otherwise there are too many 
for the hall being used, which of course includes Mums, some Dads and Carers. Teas and Coffees are 
served to the adults which everyone makes use of. Pam and Maureen from HBC prepare the children’s 
food for the picnic cutting up fruit, cheese, etc. and Pat arrives to help with washing up later.   

Large toys as well as smaller ones are used most weeks, but Lorna brings some messy things along 
as well, such as mud which is most enjoyable it’s edible and very child friendly if any gets into small 
mouths. There is also a time for the picnic, with food and drink for children, and some cake for the 
adults. Grace is always sung before the meal giving thanks to God.  Afterwards a short story time 
comes next and quieten things down for five minutes before the singing starts like “The wheels on 
the bus” etc. and to finish with a time for throwing and kicking footballs about which all enjoy. 

As you can imagine there is lots of setting up and clearing away afterwards and Bryn and David 
Cammack come along to help. When possible, we pray together for the morning before it all starts. 

We get to know the parents very well and all are very friendly, so the sad part is when the children 
get old enough to go onto Nursery or Primary school and we don’t get to see the parents again, but 
do understand that life does not standstill, everyone moves on sooner or later.         

George Barnes  
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Wider Church 
CHURCHES TOGETHER IN HADLEIGH (CTiH) 

2019 has been an interesting and encouraging year for CTiH. It is committed, wherever possible, 
not to undertake separately what we can do together in the areas of learning, worship and 
community activity. The membership embraces the Benefices of Hadleigh, Elmsett & Raydon, 
together with Elmsett Methodist Church, St Joseph’s Roman Catholic Church, Hadleigh Salvation 
Army and the United Reformed Church. There is a planning group that meets monthly with 
representation from all the churches.  

We were saddened during the year by the death of Rev Andy Morton following a long struggle 
with illness. Andy was the Catholic deacon at St Josephs – we miss particularly his sense of humour 
that could lighten ticklish moments. 

The Week of Prayer for Christian Unity in January usually begins the annual cycle. But in 2018 we 
strayed from the norm by holding the celebration in June a practice we continued in 2019. The 
Week’s reflections are prepared by a different country every year and in 2019 the reflections came 
from Churches in Indonesia so June seemed a better time to reflect this and so it proved – more 
daylight and better weather. It was launched by a Pulpit Exchange and Songs of Praise in St Marys, 
with music from the Boxted Methodist Silver Band and an address from Pastor Greg Frost and his 
wife Jenny. 

 The Week concluded with a United Service at which the speaker was Baroness Caroline Cox the 
Founder of the HART charity, which supports members of persecuted faith minorities. This involves 
visiting places like Syria, South Sudan and Burma, usually undercover and without government 
consent. During the week other events were held in the URC, Salvation Army, St Joseph’s, The Row 
Chapel and Elmsett Methodist Church. In 2020 The Week will again be held in June as it is being 
prepared by the Churches in Malta and somehow June seems more appropriate. We are not alone 
in doing this as there are some hundred places in the country where this happens. In 2020 there 
will be a pulpit Exchange in January to mark the International Week along with Pancake Parties on 
25th. 

There were joint services held at various times of the year – A Walk of Witness on Good Friday and 
an Advent Service at the Salvation Army. A service was held in early May to promote Christian Aid 
Week. Events in support of the Week included a Big Breakfast at St Mary’s, a Soup lunch at the URC 
and a street collection at the Coop. The theme of the Lent York Study Course was, “Daring to see 
God now.” with sessions held at the Salvation Army Hall. On a Saturday before Christmas we were 
again welcomed inside the Co-op to sing carols – with great gusto and with much acclaim. 
Unfortunately Morrisons were unable to accommodate us. 

There are 3 notable ecumenical activities that come under the CTiH umbrella. The Encounter group 
offers times of spiritual reflection several times a year. The silent prayer group does exactly what it 
says on the tin every Tuesday at the Salvation Army.  A group continues to take, “Open the Book” 
into two primary schools on a monthly basis. In addition 2 Pancake Parties were held on Shrove 
Tuesday preceded by a Procession from the Row Chapel. The 2 local Charities who received the 
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proceeds were Talitha Koum and the Ipswich Winter Night Shelter. The 2 charities for 2019/20 are 
Ipswich town Pastors and Hadleigh Memories Cafe. 

Praying the Streets of Hadleigh has continued. The cards are distributed on a monthly cycle by St 
Mary’s, URC, St.Joseph’s and Hadleigh Baptist Church  

All these occasions give Christians from different traditions opportunities to get to know each 
other, to learn from each other and grow together in a common faith even if it is expressed in 
differing ways. Don’t leave it to others – be part of it – you may surprise yourself! 

David Atkins – Moderator CTiH  

 

OPEN THE BOOK 

The Hadleigh Churches Together outreach ministry of Open the Book is now in its sixth year. Open 
the Book is run by the Bible Society, local volunteers are registered & present dramatised Bible 
stories to children in local primary schools. 

In September 2019 the new head at Stoke by Nayland informed us that attending on a Friday 
afternoon was no longer tenable. As volunteers with other commitments we were unable to offer 
another day to attend. To help this situation we actively sort out another Open the Book team 
possibility, praying that they could step in, but unfortunately this idea has not developed. The 
Hadleigh team are currently pursuing attending another local school.  Our monthly Bible story 
sessions at Hadleigh Community Primary School continue, where we take two assemblies, reaching 
600 children, who actively participate, either in the drama at the front of the hall or from where 
they are sitting & watching. 

Please pray for this outreach ministry of the Bible Society & for the children, that they may gather 
seeds from it. 

Hilary Crisp 
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Administration 
LETTINGS 

Lettings continue to be an important part of our outreach as a church as well as bringing in much 
needed income. Our wonderfully versatile buildings allow us to welcome a wide variety of different 
groups from Majorettes to the Choral Society and from the Diabetes Support Group to Flower 
Arrangers. In all there are approximately 25 regular groups who use our premises as well as a large 
number of casual users organising such events as parties, coffee mornings and quizzes.  

A big change this year has been the employment of our church administrator, Ric Lambert, which 
has enabled users to have access to his office on a regular basis for the purpose of paying invoices 
and picking up keys. We are hoping to move the upstairs office to a corner of the church in the 
near future which will make it more accessible It will also make the front of the church more 
welcoming to have it open for a few hours every day.  

Jan Dicks 

 

OUR LINKS WITH THE ANSELL CENTRE CHARITY (ACC) 

We continue to work closely with the ACC, the charity based in the Ansell Centre which runs the 
Digital Cinema, two lunch clubs and the Memories Café. We support each other in a number of 
ways. For example, several church members attend the various ACC events and other church 
members volunteer at those same events.  

Financially, the URC supports ACC with rent reductions for the lunch clubs and Café. Reciprocally, 
the ACC has paid for various movable items such as the curtains and the chairs. Several ACC 
trustees attend the URC management meetings and the Saturday maintenance mornings providing 
valuable practical support.  

In December, Bryn led an afternoon carol service for members of the Memories Café which was 
much appreciated. 

We look forward to continuing to work closely with the ACC into 2020 and beyond, enabling us to 
use the Ansell Centre to serve the needs of the community.  

Eve McCoid, Jan Dicks and John Cunningham  

 
ENERGY REPORT - YEAR END DECEMBER 2019 

Currently, Hadleigh URC is responsible for monitoring six energy meters, three of which are gas 
SMART meters.  All our tariffs are on Business and not Domestic rates. I ensure that invoices are 
based on Actual Readings and not Estimated readings to provide Ronnie and the Elders with true 
and accurate summaries of the energy used. As a Registered Church Charily we do not pay the 
Climate Change Levy (CCL) and our VAT on all energy invoices is only 5%.  
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The total cost of the energy invoices for the year end December 2019 was £6244.71. This is an 
increase of £433.77 over the previous year.  In the main this reflects a higher usage of both the 
Church and the Ansell Centre by Community Groups. However, it is important that all current and 
future letting charges are kept under review to reflect any substantial increase in energy tariffs.  
Since October 2019 all three gas tariffs have been placed on monthly invoice programmes 
collected remotely from the SMART Meters. I read the other electricity meters on a quarterly basis 
and email these by spreadsheet to SSE our main energy supplier. 
 
The total of £6244.71 for all Energy Invoices Jan – Dec 2019 can be illustrated as follows: 

Gas to the Church Community Rooms   533.62 
Gas to the Ansell Centre kitchen +HW   504.81 
Gas heating to both the Church and Ansell Centre*             2893.75 
Electricity to Monks Eleigh Chapel    266.91 
Electricity to the Ansell Centre    1148.20 
Electricity to the Church and Community Rooms  897.42 

 

*The gas supply to church and Ansell Centre heating is controlled by one meter as shown above.   

 
In recent years new heat efficient central heating boilers have been installed in the Church, Ansell 
Centre, Ansell Centre entrance inc. toilet areas and Church Community Rooms.  With the exception 
of the Church Community Rooms, this has only been made possible as part of remodelling 
schemes which have attracted major grant support.  Nigel has played a major role in providing the 
technical specification for these heating installations. We should also thank previous and present 
members of the congregation who set the time clocks to ensure that heat is generated to match 
the letting’s programme.   
 
Contracts for the supply of energy are currently provided by two companies, Regent and SSE. With 
the exception of the gas supply to the Ansell Centre Kitchen, the other five contracts are up for re-
negotiation in October 2020.  We work with our brokers Cost Advice based in Chesterfield.  This is 
to ensure that we get the best tariffs through the URC Eastern Synod group bargaining deals.   
 
The Church Elders, at their meeting held on 7th October, agreed to adopt Green Electricity Tariffs in 
the next round of bidding for new energy contracts to commence on 01.11 20. They expressed a 
wish to become part of the URC Green Energy Group. This is to include electricity supplied to 
Monks Eleigh, Ansell Centre and the Church.   

The Elders also expressed an interest in Green Gas tariffs but would not wish to engage in this 
provision if it meant a large additional premium. They asked to be kept informed during the 
negotiation process should this become a realistic option.  

New contracts have always been approved by Ronnie Howson our Church Treasurer. On-going 
tables of expenditure are copied to Ronnie on a monthly basis and at intervals to all Elders.   

It is the duty of all members of the Congregation and community users to reduce our energy costs 
by switching off the lights as soon as events are finished and when there is sufficient natural light 
entering the buildings.   

Mervyn Cort  
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MANAGEMENT GROUP 

Nigel reformed the Group last year, then, when it was up and running, handed the chairmanship 
over to me. Our job is to manage the buildings, arranging for minor repairs and the like. It should 
be noted that we work through and with the elders, who oversee our work. We also have 
responsibility for the Saturday Group. 
 
The group is formed of members of the congregation and the ACC. A very good arrangement with 
the ACC team supporting the maintenance of the ACC. 
 
Typical of our work has been: liaising with Suffolk Constabulary over security, arranging for 
emergency lighting down the side of the fire-escape path from the ACC (still in hand), establishing 
an Administrator’s Office (also work-in-progress). 

Ronnie Howson 

 

FINANCE REPORT FOR THE YEAR ENDED 31 DECEMBER 2019 

These abbreviated accounts have been produced for the church annual general meeting. The full 
set of accounts, those which shall be submitted to the Charity Commissioner, the Synod etc. will be 
presented to the congregation following preparation by our Auditor, Mr. Dennis Miller. 

Budget-Lines (formerly known as Funds) 

These have been established to bring clarity to our accounting.  

Certain monies are ‘restricted’ to the purpose for which the funding was intended. E.g. Some of our 
buildings works have been funded by grant-givers. I must ensure that those monies are employed 
for that purpose.  

 ACC. Ansell Centre running costs. 

 Buildings.  Capital works.  

 Fabric. This Allocation will pay for repairs and maintenance to our properties. 

 Operations (Formerly General), to pay for Heating & Lighting, Maintenance of the Ministry, 
Worship costs etc  

 Reserve. This Allocation to be employed to provide emergency support to any other fund 
that may require it, and which would be repaid once the emergency had passed 

 Training and Learning. The T & L account covers activities such as the Junior Church, 
Minister's training (Spring School etc.), Elders’ training, etc. 

Funds 

Funds may be employed on any of the budget-lines. e.g. The Operational Account might contain 
General, Designated and Restricted funds 

Summary 

We opened the year with a total of £44,919.98 in the bank and ended the year with £39,084.23. 
Our major payments were £36,952.72 to Mission and Ministry, £3,118.49 £16,704.35 Worship Costs 
(Pulpit Supply, Expenses, etc.), £6,444.68.11 H & L (Includes Monks’ Eleigh). Once again, we must be 
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grateful to Mervyn and Nigel for our continued savings on Heating and Lighting, Mervyn for his 
Stewardship of our Gas and Electricity accounts, Nigel for his design of our heating installations 
which are now considerably more efficient that pre-2015 (almost a half of what they were in 2014).  
Likewise, we must be pleased at our continued buoyant levels of lettings, taking huge amounts of 
both energy and charm with our customers. 

£26,727 Lettings, £25,737.25 Offerings and £11,500 Rental income. It should be observed that our 
healthy Lettings and Rental Income support our generous but subdued Offerings. 

The following tables show income, expenditure and savings. 

Ronnie Howson 

 

 

 

  



Table 1. Current Account 
 
 

 2019 2018 

Restricted Unrestricted Totals Restricted Designated Unrestricted Totals 

 
RESOURCES INCOMING 
 

Offerings via Open Plate, Loose Cheques, etc. 0 £7,238.25 £7,238.25   £8,193.1 £8,193.1 

Offerings via Bank SO, . General 0 £17,699.0 £17,699.00   £16,895.0 £16,895.0 

Spare 0 0 £   0.00 £0.0   £   0.00 

CAF 0 800.00 £ 800.00   £650.0 £ 650.0 

Income Tax Repayable 0 £3,351.07 £3,351.07   £3,897.9 £3,897.9 

Lettings 0 £27,307.00 £27,307.00   £25,821.8 £25,821.8 

Rents  0 £11,500.0 £11,500.00   £14,375.0 £14,375.0 

Donations 0 £15.00 £15.00 £0.0 £15,000.0 £1,286.0.0 £16,286.0 

Funerals and Weddings 0 £140.00 £ 140.00   £180.0 £ 180.0 

Miscellaneous 0 £2,839.61 £2,839.61 953.0  £3,191.3 £4,144.3 

Bank Interest Received 0 0 £   0.00   £0.0 £   0.0 

Educational 0 £421.10 £ 421.10   £785.6 £ 785.60 

TOTAL INCOMING £0.00 £71,311.03 £71,311.03 £ 953.00 £15,000.0 £75,275.7 £91,228.7 

 
RESOURCES EXPENDED 
 

M & M  £36,952.72 £36,952.72 £0.00  £38,949.6 £38,949.6 

Pulpit Supply  £280.00 £ 280.00   270.0 £ 270.0 

Ministry & Outreach  £2,319.89 £2,319.89   £2,412.9 £2,412.9 

Charity  £4,560.00 £4,560.00 £341.5  £2,330.04 £2,671.54 
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 2019 2018 

Restricted Unrestricted Totals Restricted Designated Unrestricted Totals 

Training and Learning  £ 12.00 £12.00 £   £729.2 £ 729.2 

Spare   £   0.00 £0.00  £0.00 £   0.00 

Misc Costs  £1,051.81 £1,051.81 £0.00  £ 440.0 £ 440.0 

Salaries  £8,773.15 £8,773.15    £   0.00 

Buildings Maintenance and Alterations Excl Manse  £6,308.49 £6,308.49 £2,903.7  £13,732.7 £16,636.4 

Buildings Maintenance and Alterations Manse  £10.00 £10.00 £0.0  £68.0 £68.0 

Insurance Church  £3,393.34 £3,393.34   3,204.6 £3,204.6 

Manse Insurance  £438.31 £ 438.31   £0.00 £0.00 

Caretaking and Cleaning   £0.00   £3,041.8 £3,041.8 

Heating & Lighting   £6,444.68 £6,444.68   £5,960.1 £5,960.1 

Communications  £2,460.25 2,460.25   £3,316.5 £3,316.5 

Council Tax and Water Rates Excl Manse  £805.78 £ 805.78   £1,065.4 £1,065.4 

Manse Council Tax & Water Rates  £2,857.02 £2,857.02   £2,626.1 £2,626.1 

TOTAL EXPENDED £0.00 £76,667.44 £76,667.44 £3,245.2 £   0.0 £78,236.9 £81,392.1 

        

 
NET RESOURCES 
 

 
£0.00 

 
(£5,356.41) 

 
£-5,356.41 

 
(£2,292.2) 

 
£15,000.0 

 
(£3,212.7) 

 
£9,836.6 
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Table 2. Savings Account 
 

 
2019 2018 

Transaction Restricted Unrestricted Total Restricted Designated Unrestricted Total 

Opening Balance £ £19,668.69 £19,668.69 £0.0 0.0 19,629.2 19629.2 

Incoming £0.00 £0.00 £0.00 £0.00  £0.0 £   0.0 

Spare  0.00 £0.00 0.00  0.00 £   0.0 

Spare  £0.00 £0.00   £0.00 £   0.0 

Bank Interest  £39.26 £39.26   39.5 £  39.5 

Total Incoming £   0.00 £19,707.95 £19,707.95 £   0.00  £  39.5 £  39.5 

Outgoing    £0.00  £0.00 £   0.0 

Transferred to Community a/c    £0.00   £   0.0 

TOTAL EXPENDED    £   0.00  £   0.00 £   0.0 

Balance £   0.00 £19,707.95 £19,707.95 £   0.0  £19,668.7 £19,668.7 

 
 
 
Table 3. Summary 
 

 
2019 2018 

Transaction Opening Balance Balance of 
Transactions 

Year-end Bank Statement 
at Year End 

Opening Balance Balance of 
Transactions 

Year-end Bank Statement 
at Year End 

Table 1  £25,251.29 (£ 5,875.01) £19,376.28 £15,414.68 £15,414.68 £9,836.6 £25,251.28 £25,251.29 

Table 2  £19,668.69 £39.26 £19,707.95 £19,629.18 £19,629.18 £39.5 £19,668.68 £19,668.69 

Totals £44,919.98 (£5,835.75) £39,084.23 £35,043.86 £35,043.86 £9,876.10 £44,919.96 £44,919.98 
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